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Therefore Talent is here to help

you develop your organisation's

secret recipe for attracting and

retaining the talent you need to

deliver on your promise to

customers. We'll help you

develop answers to these and

other questions, and ensure

you're positioned to take

advantage of your unique

employee value proposition.

THE WHY, WHEN,
WHERE, WHAT,
WHO AND HOW
OF WORK.

 
www.thereforetalent.com

The Australian economy is facing

significant Talent shortages, and it’s clear

that 'bean bag filled activity-based offices'

and a bit of flexibility simply doesn’t cut

it with true talent in 2021.

Many articles have been written about the

‘where of work’ and it's the main question

most organisations are asking and

addressing.

But organisations who truly recognise the

competitive advantage their people give

them, are also asking the tougher

questions about how work is designed.

In this emerging talent landscape, the

factors that determine the experience of

your people (the How, When, Where,

What, Why and Who) are being

interrogated to evaluate if they meet

people's new expectations of work and

flexibility. Mastering the right recipe in

the design of work is the secret to

attracting and retaining the best people.

Werkling connects leaders 

with known and trusted 

on-demand talent.  With

changing talent preferences 

and the strategic need for 

a more nimble workforce,

Werkling helps leaders 

rethink the way they 

access top talent. 



Why does the work need to be done?

 Is the work meaningful to me and does it matter to others?

How does the outcomes of the work impact or contribute to the

business and community?

Does the work still make sense given recent changes and disruptions?

The purpose of work and how it enables the business strategy has always

been important. With the social elements of work being reshaped, and

often reduced, the importance of meaningful work is greater than ever

before. The contribution the 'work to be done' makes to the business

needs to be clear as does the impact the work directly or indirectly has

on the organisations purpose and social or commercial impact.

According to McKinsey being able to articulate the purpose of work has

never been more important 

Top talent will ask:

1.

2.

3.
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THE 6 QUESTIONS YOU
NEED TO ANSWER
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When does the work need to be done? 

How much autonomy and choice do I have about when the work gets

done? 

What parts are time sensitive and why?

How and when do we connect and collaborate?

Research shows that employees who have ownership of their time are

more engaged. When designing work, identify which elements are time

sensitive (i.e needs to be completed on a specific day or time) and which

elements aren't. Consider factors such as interdependencies, customer

expectations, business impact and core moments of collaborations. 

Top Talent will ask:

1.

2.

3.

https://www.mckinsey.com/business-functions/organization/our-insights/help-your-employees-find-purpose-or-watch-them-leave
https://neuroleadership.com/your-brain-at-work/autonomy-and-hybrid-work
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Where does the work need to be located?

Will the work location impact my career prospects and development

opportunities?

How would you describe the organisational culture given changes to

work locations ?

When, why and where do the team come together in person?

If you’re mandating an office location in 2021, you’ll need to find a

damn good reason and explain why it is critical. Expectations around

work location are a key criteria for the majority of top talent and a lack

of location independence is now a significant deterrent to most. Leading

organisations are moving away from an arbitrary number of days in the

office to instead identifying points in time for connection. All work

location designs have pros and cons but the more organisations and

talent partner on the decision of where work is done, the greater the

outcome. 

Top talent will ask:

1.

2.

3.

What is the actual work?  

Does the work interest me?

Does the work challenge me and develop my capabilities?

Does the work support my career aspirations? 

This is where we take a good hard look at what your people are doing

and delivering. Whilst organisational efficiencies and outcomes are the

business drivers, talent will want to see how the work plays to their

strengths, interests and ambitions. Organisations will look to automate

mundane or repetitive elements of the work, and explore how other

elements can be combined into new and interesting work designs.

Top talent will ask:

1.

2.

3.
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Who should deliver the work?

The modern definition of "talent" is far broader than employees,

including on-demand talent, freelancers, contingent workers,

contractors, independent consultants and professional gig talent. 

In a talent short market, only a creative approach to how work can be

delivered is going to give you a competitive advantage. An on-demand

talent strategy, trusted partnerships, along with an understanding of how

to design gig or outcome-based work is essential.

Top talent will ask:

1. Does this work make more sense as a job or a gig?

2. What are the key milestones and deliverables?

3. How does on-demand talent interact with your core, internal team?

How does this work need to be delivered? 

Is the workload and level of expectation reasonable?

Will I be empowered to decide how the outcomes are delivered?

How might this work add or take from my life? 

Modern work design is not just about ' ‘full time or part-time, 'home or

office’; it 's about outcome-based performance. How the work gets done

matters less. What matters are agreed deliverables and impact. This is

true when the work is designed into jobs and when it's designed into

gigs or projects. 

‘How’ is also about the intensity of work, and how and if that can be

varied to drive improved mental health outcomes and reduce the risk of

burnout.

Top talent will ask:

1.

2.

3.
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Talent Acquisition

Contingent workforce management

DEI & Belonging

Employment Brand

Redeployment

Mobility

Therefore talent have worked for large, complex organisations leading:

We have also led commercial RPO accounts, and been strategy, solution, and

continuous improvement architects to Talent clients.

But most importantly, we have sat in your chair, and we know that your chair

can be pretty uncomfortable.

We have managed a cost centre and understand the very real challenges

internal teams face. We've also had our fill of "best practices" that can’t be

implemented by mere mortals.

We say NO to best practice, and YES to relevant, practical, meaningful, real-

time change that builds to longer term progress.

 

We are fanatical about the People industry and we know we can lift you out of

a transactional hell into a space where Talent and HR are recognised as a key

collaborator and enabler of your organisation.

ABOUT THEREFORE TALENT

P.S. We're huge fans of Werkling and the way

they're disrupting the idea of employee exclusivity

and static work design!
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Connect with us for a chat 

nicola@thereforetalent.com
0427 293 481
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